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BACKGROUND TO SOCIAL PARTNERSHIP RESEARCH BY CaPRI

Late last year, CaPRI (the Caribbean Policy Research Institute) conducted a research project which assessed the feasibility of a social partnership in Jamaica. Following consultations with a wide range of stakeholders, and a successful seminar at UWI Mona, we produced a report which outlined the conditions needed for a social partnership to succeed in Jamaica.

The national dialogue around a social partnership continues apace, whilst many of the structural conditions which we said were necessary to such an initiative are emerging. As a result, and in request to calls for further research, we have decided to proceed to the next stage of such a project. This will be to help the key stakeholders craft an economic and political strategy that builds a consensus around key goals and a way forward. It is CaPRI’s intention to provide a strategy document at the end of the research, which will culminate the viewpoints and concerns of all stakeholders; and which will serve as a guide for future actions concerning Social Partnership in and for Jamaica. Our efforts will be further aided by our extension of research support to participants in a Social Partnership, advising as to what we see as challenges and options.

The solution which has been most mooted in recent times is that of forging another social partnership. This would involve agreement on a national plan for managing the crisis and revitalizing the economy. 
, Jamaica’s past experience with social partnerships has been uneven . The widely expected devastation for developing states is reified in terms which have left stakeholders: governments, private sector, labour and civil society pondering on what the next step ought to be – Do we simply try to ride the crisis out; do we give up and do nothing; do we wait on help to come to us; or do we use the crisis as an opportunity to look internally and for arguably the first time use our own natural resources – both human and otherwise to propel ourselves onto a course of sustainable development and progress?

The findings point to important issues of convergence vis-à-vis the needs and outlook for the success of Social Partnership in Jamaica. The findings while yet not conclusive speaks to the issues as put forward by the participants in the study who form a representative sample of the four major groupings of stakeholders: government, labour, civil society and private sector. 

The second leg of CaPRI’s research sought to particularly deduce the following:

a) What do partners/stakeholders seek to achieve, both for their particular constituency, and for the nation in a social partnership?

b) What should the shape and content of such a Social Partnership be? 

c)    What stakeholders believe their constituents and constituency can contribute    

         to the partnership?
 d)    How best will they be able to share in the short term pain for long-term gain?
Inherent is the responses are questions as to the level of commitment that will be required, the approaches that will need to be adopted, and the political will of all stakeholders to stay the course.

It is to this end that CaPRI has decided to fill in the details by proposing a blueprint for the way forward, not because we are being paid by anyone to provide one but because it is an important undertaking for the Jamaica’s successful transformation.  Using our own internal resources therefore, we have declared our commitment to act by stepping to the plate to revaluate the feasibility of the social partnership possibilities.

The feasibility, desirability and viability of forging a new way forward, underpinned by lessons from the past uneven successes must be viewed in terms of the quagmire within which we now find ourselves and the economy. The alternative for Jamaica, if not a social partnership predicated on the upliftment, success and increase in productivity of the economy undoubtedly will be dire. The present course on which Jamaica now finds itself is heading for a crash-landing which stands to affect all sectors of society, particularly the vulnerable which comprises the predominantly marginalized groups, the poor, women, struggling small businesses.

One analyst has described it as a “self fulfilling debt spiral: with Jamaica having one of the highest debt to GDP ratio at 140% of GDP. The constant comparison to Argentina has not helped:

DEFINING SOCIAL PARTNERSHIP IN THE JAMAICAN CONTEXT
The OECD’s definition of social partnership was rejected by the stakeholders as they found it to lack context and emphasis on key components such as VISION. 

  The OECD describes social partnership as “ a system of formalised co-operation, grounded in legally binding arrangements or informal understandings, co-operative working relationships, and mutually adopted plans among a number of institutions
Jamaican stakeholders however, believed that the OECD’s definition was broad in scope and did not account for the varying personal agendas of stakeholders. To this end Stakeholders attempted to provide a definition for social Partnership in Jamaica for Jamaica, by Jamaicans in the following terms:

An agreement surrounding specific issues, a partnership predicated on grounded mutual respect, reciprocity, inclusion, honour, loyalty, commitment to the cause; an agreement based on a shared vision with an attainable end- game; 

CaPRI is conducting this research using its internal resources, because we consider it timely.  This is truly a home-grown product reflective of the input of Jamaican stakeholders through this assessment of social partnership in Jamaica.

METHODOLOGY
The methodology of this investigation was simple. We held one-on-one meetings with representative stakeholders. The exercise proved instructive and useful, especially given the wide range of the stakeholders consulted. An important addition to  the previous consultations is the inclusion of a gendered dynamic to the discourse. 
We found that the first leg of our research consultations had not sufficiently accounted for those traditionally marginalized groups in the society who had no real identifiable voice - and so we embarked on a more comprehensive exercise to reflect a more representative sample. To this end, we literally took the discussion to the streets through a vox-pop. This grassroots approach  gave voice to the viewpoints of the average man and woman on the street – the cane man, the hairdresser, local bar operators, the taxi to name a few.

CaPRI has received a bewilderingly rich range of feedback and suggestions, so much so that one can wonder if common ground is even possible. But upon closer investigation, when we drill deep into the data we are collecting, we find that three core themes keep emerging. These are :
THE PATHWAY TO SUCCESS

Pillar 1. INSTITUTIONAL FRAMEWORK TO BE PUT IN PLACE: This is to address the issues of Mistrust; to assure accountability & transparency; to provide a mechanism for checks and balances as well as general oversight. This framework needs to be one that has the capacity to bind ALL parties to the agreed terms and conditions of the arrangements, and one that can reasonably and legally be taken as a source of integrity and honour. It must be an institutional framework that is widely respected. Think of this institution in terms of building a house… one has to have a firm foundation. Think then of the principles upon which the social partnership must be built as the founding pillars of the arrangement.

Again, we must emphasize that CaPRI’s research is still ongoing, and at this time we are not in a position to make concrete recommendations as there are still persons and organizations with whom we are hoping to make contact for their input.

Pillar 2.  Having created this institution, CaPRI has asked the people what they want a social partnership to achieve. What goals can be set and what strategic and tactically sound approaches can be set in motion for a successful partnership?

Our research has found that there is resounding consensus from the Jamaican people that they want a virtuous circle of:
a) Reduced crime
b) raised growth and productivity
c) assured access to opportunity (through empowerment etc)

The correlation and interconnectedness of the afore-mentioned needs is manifested in the following ways:
 A decrease in crime leads to an increase in growth and productivity which (if managed correctly) leads to increased access to opportunities which leads back to reduced crime. There is no doubt as to the inherent linkages between poverty and crime. Researchers have emphasized this fact repeatedly. In other words, what it means is that if john and Jackie can access opportunities through let’s say better skills and training and education, then they will be less inclined to procure a livelihood through crime. Less crime then would translate into more productivity and increased growth for individuals, businesses and country as a whole, and the cycle goes on. 
Think too of the possibilities for big businesses. If you are able to access the skills of persons who are well trained, your businesses can  advance.. If crime and criminality is reduced, businesses will thrive, the country will benefit as the stability of the environment will make it more conducive to investment and growth.

Pillar 3. Any social partnership must possess and be underpinned by these two things: a) it must be REALISTIC, and b) it must be ATTAINABLE
The idea then, based our findings is that a bite-size approach is needed. We appreciate the 2030 vision for Jamaica but we strongly believe that it will be achieved through a series of smaller steps.

•It must be measurable.

•It must have an end game, a ‘by when’ date. This end game must be clearly stated and expressed to all and sundry. One finds that people will ‘buy-in’ to a condition only if and when they are able to see prospects of returns that it is working.

Social Partnership Models that worked stressed the End Games:

· Ireland – economic stability and growth

· South Africa – political stability during transition.

· Korea and Singapore – in response to Asian Economic Crisis

· Mauritius – massive public sector, environmental and socio-economic reform

We recognize that the odds are and have been against the success of forging another social partnership in Jamaica. The past attempts have revealed that we have had arguably uneven successes.
Social partnerships of the past have failed to provide enough opportunities and have failed to incorporate a true representation of the masses and their interests.

However, we have been repeatedly impressed by the enthusiasm and willingness of Jamaicans to make real sacrifices for a better tomorrow. Contrary to received wisdom, Jamaicans do not just want instant gratification. Our research has shown, particularly from the vox pops we have conducted that the average man and woman on the street   have a drive to look beyond self and have expressed the concerns and hopes for the future through their children. Some respondents told us that they do not really mind being taxed as they appreciate the necessity of taxation. They however take issue with the absence of guarantees when they are asked to sacrifice so much. 
This forward looking approach renews and encourages faith in the Jamaican people’s ability to do the right thing when called upon. The guarantees they stated should be that government ensures the health and educational training of their children at least to the end of high school. To this end they would cooperate with government for the betterment of the country and a brighter future for their children. In the absence of guarantees, with little to no real access to the opportunities, the voices echo not a refusal but an inability to participate constructively in crafting the new way forward.
We run the risk of missing a huge chunk of the Jamaican population if we only talk to the organized groups of the society. Previous initiatives have failed to include critical sectors of the society which are less organized but still integral to the larger picture. Our interconnectedness cannot be overemphasized. In essence, the concerns and views from women are important – we are not single-sexed; the average man’s issues must be heard, processed and included – the taxi man, the hairdresser, the crash program worker – everyone.
TIMING
.

· Timing is everything and the time is now. Some critics are of the view that we are no strangers to crises. Indeed we have not capitalized on a few; some would say many past opportunities. However, social partnership stands to be an important and integral transitioning tool towards improved positioning for Jamaica and all Jamaicans.
· Social Partnership in this context must not be seen as an opportunity to think but to act on our vision on how to come out better than we are at present, and to sustain that progress. We are acutely aware of our failures.  Therefore, instead of harping on the magnitude of what is to be done, we should begin with what we want to achieve as a starting point.  We must CONCEPTUALIZE, VISUALIZE SO WE CAN ACTUALIZE!

· Being mindful of the challenges, we however must be willing to begin in the now as we will never be able to reap the successes outside of carefully and unconditionally crafting a pathway based on commitment and cooperation. We have no conclusive answers at this time but CaPRI’s commitment is to keep doing the research, to keep speaking to stakeholders, to devise concrete ways to make their hopes realistic, and to thereby return with the recommendations as to the way forward for the new transformation via a successful blueprint for social partnership in Jamaica.
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