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EXPO ZARAGOZA 2008

concept Strategy
Background
Expo Zaragoza 2008 is an International Exposition regulated by the Bureau International des Expositions (B.I.E.) or the International Expositions Bureau. The first international exposition took place in London in 1851. Since its initial success, numerous expositions have been held all over the world, including the Paris Exposition of 1889, which gave birth to the Eiffel Tower. As these events increased in number, a clear need arose to control their frequency and regulate the overall exposition. Thus, the BIE was created in 1928. 
On 16 November 2004, the BIE awarded the city of Zaragoza, Spain the honor of hosting the 2008 Expo over competition from Thessaloniki, Greece and Trieste, Italy.  The success of the city’s bid to host the Expo was due in part to CARICOM’s support for the Spanish candidacy when it was put to vote at the BIE Congress. As a result of CARICOM’s support and the subsequent victory by the city of Zaragoza, the Spanish government has committed to support the participation of the fifteen CARICOM member states by providing financial sponsorship. The financial contribution, totaling €5 million to be shared among all the member states, covers the full construction of the CARICOM pavilion based on the specifications of the Regional Coordinating Committee as well as participation for two persons from each country for the period of the event.  This pavilion will house the country expositions of each regional member states.  
Expo Zaragoza 2008, which will be held from June 14 – September 14, 2008, will provide the opportunity for each participating countries to showcase their goods and services via national pavilions with original architecture that represent the theme of the event – “Water and Sustainable Development”.  It is expected that over 7.5 million persons will visit the Expo over the three month period. To date, 99 countries have confirmed participation, including the EU and the UN.  
CARICOM Participation

A Regional Planning Committee made up of National Coordinators of each participating country has been convened to coordinate CARICOM’s participation in the event.  Each National Coordinator is then asked to establish a National Planning Committee to coordinate the participation of their respective countries.

To this end, a local country committee is to be established to facilitate Jamaica’s participation to the event with Jamaica Trade & Invest being the National Coordinator/Lead Agency. The other organizations invited to be a part of the National Planning Committee are:
1. Private Sector Organization of Jamaica

2. Jamaica Exporters’ Association

3. Jamaica Manufacturers’ Association

4. Jamaica Business Development Corporation

5. Jamaica Tourist Board

6. National Water Commission

7. Embassy of Spain
8. Ministry of Foreign Affairs and Foreign Trade
It is being proposed that the focus of Jamaica’s involvement in the Expo will be on investment, trade and cultural opportunities.  Accordingly, it is envisaged that both local firms as well as international firms based locally can benefit from being apart of the Expo. With the aid of the Expo, Jamaica is attempting to change the perception that due to a lack of capacity local firms are unable to fulfill the demands of the international economy, while also making foreign investors aware of the diverse business opportunities that exist within the country. This awareness will help change the perception of Jamaica as a third world country and attract further investment and enhance trade.

Expo Zaragoza 2008 will be used as a tool to promote and engender the development of trade, attract investment and promote Jamaica’s culture through increasing the awareness of Jamaican products to the European Market by showcasing them within Jamaica’s section of the Pavilion.  Through the aggressive exposure of manufacturing companies in different industries to the European market, we will be able to demonstrate to our local companies how the upgrade of their technology and productivity will allow them to compete internationally. Expo Zaragoza will also be used as a platform to undertake specific investment and trade missions including road shows in targeted cities throughout Spain and Europe. 
In addition, the Spanish have already invested heavily into Jamaica, hence this will help to solidify future FDI inflows from this region and bring about greater awareness to the local infrastructure that exist as well as future developments planned.  It is also expected that the Expo will help to increase the awareness of Jamaican Culture to help diversify our tourist market base and give the Expo a first hand account of what Jamaica has to offer as a preferred destination.

As Jamaica sees increased investment from foreign firms the country will become more recognized as a global player and as such local firms should grasp the opportunity to compete not only locally but on the global scale. It is important that this message is clearly stated that once production becomes a major focus within the local context then Jamaican companies can position themselves to better compete through networks formed both locally and internationally, hopefully the Expo can start to make this a reality.
Participation Objectives:

The objectives of attending the Expo are as follows:

1. To explore opportunities arising out of the EU/ CARIFORUM Economic Partnership Agreement (EPA)

2. To raise International awareness of investment opportunities in Jamaica in targeted sectors
3. To promote Jamaican goods and services on an international stage
4. To raise awareness of Jamaica’s capability to supply goods and services in the international arena 

5. To undertake investment initiatives aimed at presenting viable investment propositions to targeted investors

6. To undertake business match making activities aimed at creating new and increased distribution channels for Jamaican goods and services
7. To build networks with the participating countries with a  view to enhancing the promotion of investment and trade opportunities  
8. To signal to Foreign Direct Investors and Importers/Distributors that Jamaica is an investment haven, which can meet their needs for the provision of certain goods and services.
9. To showcase Jamaican culture with a view to increasing investment and trade for Jamaica’s creative industries 
10. To provide a vehicle through which Jamaican businesses can become aware of and participate in opportunities which exist within the Spanish and by extension European economy. 
11. To increase awareness of Jamaica as a tourist destination

12. To use the focus of the event “Water and Sustainable Development” as an opportunity for the Jamaican Government to be a part of the Water Tribune which will help draft the Zaragoza Declaration on sustainable development. 
To this end Jamaica Trade and Invest has developed a three-pronged approach to Jamaica’s participation in the event, which consists of an Export Promotions Strategy, Investment Promotions Strategy and Creative Industries Strategy
Export Promotions Strategy
The Export Promotions Strategy will try to take advantage of the just concluded Economic Partnership Agreement (EPA) with the EU to increase business with the European market. The strategies identified to gain significant traction are as follows:

· Executing a road show encompassing target cities to raise awareness of Jamaican products and services in collaboration with the relevant partners in target countries
· Development of specific sponsorship packages to allow local companies to promote their products within the Jamaica booth and Pavilion market place. 

· Utilizing Jamaica’s booth as a medium for companies to showcase products for sale in the Market Place. 
· Detailed research to identify and profile target companies in the retail and distributive trade in the European market   
· Targeted activities around the National Day Celebrations July 12th when there is greatest visibility on the CARICOM Pavilion. The activities will include inviting prospective distributors and engaging in business to business meetings and product samplings.

· Hosting of one to one meetings in the meeting area within the booth to facilitate greater networking within the European Market
Investment Promotions Strategy

The Investment Promotions strategy will focus on the presentation of Jamaica as a viable investment destination. Special emphasis will be placed on Spain given the current levels of investment originating from that country. The strategy identified to accomplish this are as follows:

· Road show to specific cities to meet with prospective investors. This will be done in collaboration with other Ministries and where necessary the PM. 
· Direct targeting of investors through the collaboration of specific Chambers of Commerce identified by the Spanish Embassy.  
· Targeted activities around the National Day Celebrations July 12th when there is greatest visibility on the CARICOM Pavilion. The activities will include inviting prospective investors and engaging in business to business meetings and investment presentations.
Creative Industries Strategy

Creative Industries are the most recognizable attribute of Jamaica; hence a strategy is vital to the continued development of the sector in the European Market.  Such a showcase is particularly advantageous as this time of year as most performing acts do their tours. This will allow the sector to gain more visibility as well as provide more outlets for the performing arts. To do this, the strategy to be implemented is as follows:

· Executing a road show encompassing target cities to raise awareness of Jamaica’s Creative Industries in collaboration with the relevant partners in target countries

· Development of specific sponsorship packages to allow local companies to promote their products within the Jamaica booth and Pavilion market place. 

· Utilizing Jamaica’s booth as a medium for companies to showcase products and services in the Market Place. 

· Detailed research to identify and profile target companies in the retail and distributive trade in the European market   
· Targeted activities around the National Day Celebrations July 12th when there is greatest visibility on the CARICOM Pavilion. The activities will include inviting prospective distributors and engaging in business to business meetings and product samplings.

· The promotion of Cultural activities once per week within the pavilion; presenting an opportunity for Jamaica to showcase talent and creative ingenuity.  To showcase Things Jamaica in the Market place and booth in an effort to provide a platform for the visual arts.  The National Gallery will also be approached to collaborate in providing paints for showcase within the Jamaica booth.

· There will also be targeted activities at European distributors along with collaboration with promoters who have local and international acts of Jamaican music for distribution in the European Market

· We will be approaching the various PSDP Clusters that are involved in Creative Industries to gain more ideas and support for our participation in this regard.      

Tourism Strategy (Input for Jamaica Tourist Board)

Communications Strategy

The Communications plan for Expo Zaragoza is structured around four (4) key elements, viz:-

1.                 Pre-event Media Publicity

2.                 Production of collateral material

3.                 On the ground media communications

4.                 Post-Zaragoza Communications

1. Pre-event Media Publicity 
Beginning six (6) weeks prior to the event, i.e. May 1, Corporate Communications will commence a concentrated media blitz incorporating radio and television interviews highlighting the organization’s plans for the event.  Press Releases will also be issued, capturing various aspects of the event.   A Press Launch announcing JTI’s involvement will also be scheduled.  The launch will involve the JTI President and the Ambassador of Spain as the key players.  The date and time will be scheduled shortly.

2. Production of Collateral Material

Corporate Communications will undertake in tandem with the Spanish Embassy, the translation and printing of the new corporate brochure for use in Zaragoza.  Translations of pertinent GOJ collateral will also be explored.  The Department will also examine the collateral material of stakeholder companies travelling to the Expo to provide guidance for translations wherever necessary.

      3.   Media Communications

Executing mainstream media coverage during the designated week of activities for CARICOM in July will be incorporated as a feature of the Communications Plan.  Coverage will be centered around the Prime Minister’s presence as follows:-

a)    Produce a documentary piece for airing on national television in Jamaica 

b)    Broadcast daily reports live from Zaragoza to the national media

c)    Podcasts of activities on the internet

d)    Photographic coverage of event, especially during the PM’s visit

Corporate Communications would select a news crew with no more than two (2) persons to execute the above tasks.

4.      Post Zaragoza Communications

This feature would include highlights of the Zaragoza event as well as a possible newspaper supplement.

Expected Outcomes
It is expected that these initiatives will produce the following outcomes:
  Short Term

· Identification of 10 qualified investment leads
· Identification of 10 new distribution channels

· Establish 5 new partnerships with stakeholders from targeted countries

· Increased awareness of the Jamaica tourism product

Medium to Long Term

· New export markets 
· Expansion of  local businesses

· Increase in exports sales among participating companies

· Increase in FDI
· Enhanced awareness of Jamaica
· Increased tourist arrivals from European Market
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