PRESIDENT’S REPORT TO THE 21ST ANNUAL GENERAL MEETING

I am pleased to present my report to the members on this the 21st Annual General Meeting of the PSOJ.  

As I have indicated publicly, I will demit office when the new Council, to be elected today, meets on June 18 to elect a new Executive Committee, including the Officers of the PSOJ.  It has been an honour to serve this noble institution and I will leave office with a sense of fulfilment for the several accomplishments made by the Organisation in the thirty (30) months of my presidency.

I share with you the belief that The PSOJ is an important part of Jamaica’s civil society – the voice that is best poised to partner with our Governments and citizens to create relevant solutions for our economy. As a business community we play a key role in stabilising Jamaica’s economy by promoting and instituting good governance practices, and aligning our business strategies with the key areas of growth in our economy.
In this regard, how have we assessed the impact of our programmes and activities over the past two and a half years?

A major achievement was the act of amendment of the PSOJ’s Articles of Association to increase the size of the Council; this process codified the place of Associations on the Council and the Executive Committee and strengthened the PSOJ’s profile as a true umbrella organisation.
As a body, we strategically strengthened our relationships with the multilateral agencies, such as the IDB and IMF.  This has undoubtedly smoothed the way for enhanced relationships with the Government of Jamaica.  We engaged the IDB in particular; and it is not a coincidence that Jamaica is now a lot closer to the IDB and the other multilaterals.  
It was during my tenure that Don Wehby,  an Officer of the PSOJ, agreed to offer himself for public service as a member of the Cabinet. This was a ground-breaking move that has signaled that the private sector is committed to providing value-adding public service.
Starting with a “Vision-to-Action” retreat of the Council in February 2007, the Organisation embarked on a process of developing a 3-year strategic plan to chart the way for a stronger association; one that would be strong financially and better serve its members.  The implementation of this strategic plan has yielded:
· A return to profitability, after several years of deficits.  As a result, the PSOJ has not asked its members for extra funding, as has been the practice for many previous years.
· Instead we have sought, and obtained, funding from agencies such as the Canadian International Development Agency (CIDA), the Private Sector Development Programme (PSDP) funded by the European Union and the Commonwealth of Learning, to undertake major projects to strengthen the organization, better serve our members and support issues that matter to our members and the wider community, such as improving trade with third countries, corporate governance and corporate social responsibility, improving school governance.  
· I am pleased to report that, last week, we signed an agreement with the Inter-American Development Bank (IDB) for a major project to develop modern family business in Jamaica.  The IDB will invest over half a million United States Dollars over the next two and a half years in this project and we , in turn will contribute counterpart funding of over Two Hundred Thousand United States Dollars. Half of this counterpart funding will come from sponsorships by member companies and in this regard, I am pleased to welcome back the Bank of Nova Scotia as a member of the PSOJ after a 30-month absence and thank them for agreeing to be one of the major sponsors for this project.  We are still in need of sponsorship support from our members and I am using this opportunity to ask you to help us fill a US$40,000 gap in our funding.  I have no doubt that this sponsorship will yield tangible returns for your investment dollars.

· By the end of my term, we would have raised over US$700,000 in project support.  Additionally, we are in deep discussions with the IDB about support to establish a Commercial Alternative Dispute Resolution Centre, which we expect will significantly reduce the cost of disputes for private sector firms.
· Very importantly, the Organisation has significantly improved its compliance with the relevant laws and regulations
· The staff is more motivated and more focused in delivering services to members;

· As a consequences of our efforts to better connect with our members and the wider private sector, we have greatly improved our working relationships with other private sector organizations – both our member and non-member institutions.  One clear example of this is the revitalization and expansion of the “Council of Presidents”.  You will recall that this was an objective of my campaign to pull the organisations together, and I must say that this strategy has not only worked well, but has helped to unify the voice of the private sector into one that is far more coherent.
One of the most successful outcomes of our advocacy efforts was the hosting of the National Planning Summit in Montego Bay on the weekend of November 2 – 4, 2007 at the Ritz Carlton Hotel.  The support we received from our partners in staging this event, notably PricewaterhouseCoopers, who contributed excellent facilitation services, our members who both sponsored the event and contributed to the development of position papers on the seven areas of strategic importance discussed at the Summit, and, of course the Government of Jamaica.  The Summit led to the formation of Monitoring Board and Expert Teams that truly signaled the potential of public/private partnerships.  The Expert Teams, notably those delaying with Tax Reform and Reducing Bureaucracy, have strengthened the relationships between both public and private sector participants to the extent that several civil servants now routinely call private sector participants for guidance.  These partnerships have been a model for getting voluntary private sector assistance and building trust between the public and private sectors.

We are particularly proud of the quality of the events that have been hosted by the PSOJ during the tenure of the current President.   Notable among these are the presentations by the newly-elected Prime Minister, the Hon. Bruce Golding at our December 2007 Members’ Luncheon, the President of the Inter-American Development Bank, Mr. Alberto Moreno and the Managing Director of the International Monetary Fund, Mr. Dominique Strauss-Kahn,  at our 2008 Annual Economic Forum and Members Luncheon, respectively.  Not only have we had high quality speakers and discussed topics of critical interest to our members, but all the events offered measurable marketing and promotional benefits for member companies.

One of our key strategies in our three year strategic plan is to grow and diversify the membership and we paid particular attention to ensuring that our members, new and old, stayed engaged through a number of high quality relevant events.  We recognised two private sector stalwarts – The Hon. Dennis Lalor OJ and Mr. Charles Johnston CD – at our Hall of Fame Awards Banquet in 2007 and 2008, respectively.  At our monthly Job Creation Awards, we recognised dozens of companies that contributed tangibly to economic stability through the creation of jobs.  At our Members’ Luncheon in July 2008, we acknowledged the very important contributions being made by companies through their Corporate Social Responsibility programmes.

In January this year, we kicked off a new series of breakfast meetings, dubbed the Chairman’s Club Forum, with a very informative presentation by the Rt. Hon. Owen Arthur, former Prime Minister of Barbados who spoke to the need for the business community to grasp the opportunities arising from the Economic Partnership Agreement.  In March, CapRI shared with us their expectations for the annual GoJ budget.  Thanks to LIME and NCB who were the sponsors of our Job Creation Awards breakfasts and are now sponsors of this event.  

Finally, all these achievements would not have been made without the loyal support of you our members. We were pleased to welcome a number of new members, who joined the PSOJ subsequent to our last AGM, some of whom are here today.   [SEE NAMES ON LIST (TO BE PROVIDED)] .  Let us welcome them warmly number of our member companies responded when we sought sponsorship support for our various events and programmes and I want to thank the following companies most sincerely for their support:

 ATL Motors; Carreras; Continental Baking Company; DHL; Digicel; GK Investments; H. D. Hopwood & Company Ltd.; Jamaica National Building Society; Jamaica Producers Group; Jamaica Public Service; Jamaican Redevelopment Foundation; Kingston Logistics Center Ltd.; Kingston Wharves; Motor Sales & Services; Musson Jamaica Ltd.; National Commercial Bank; NCB Foundation; Pan Caribbean Financial Services; PCF Company; Prime Asset Management; Red Stripe; Sagicor; Supreme Ventures Ltd. and Wray & Nephew Limited

Finally, I will forever be grateful for the support received from the Council, members of the Executive Committee, members of the Chairman’s Club, company, association and individual members, staff, sponsors and partners, all who have contributed to making the PSOJ the dominant voice of the private sector and supporting my presidency.  In particular, I want to thank my Officers – Vice President Billy McConnell who has been a font of knowledge and helped tremendously in sharing the history and the special nuances of the PSOJ, Honorary Secretary Earl Jarrett who so ably led the Trade Policy Committee; Vice President Richard Chen, who led the Economic Policy Committee; Vice president Mark McKenzie who led the Education Committee and Joe Taffe, who has been the overseer of our financial affairs. 
I especially thank the very loyal, dedicated and professional members of the staff of the PSOJ who have supported me over the period of my presidency, some of whom, like Evett Evans-Coombs and Cecil Lindo, have served the PSOJ for many years and continue to embody the spirit of this great institution.  I owe a debt of gratitude to our Chief Executive Officer, Sandra Glasgow, who joined the PSOJ in September 2007 and has worked tirelessly, innovatively and professionally over the period under review to enhance the image of the PSOJ, improve its productivity and steer the Organisation back to financial health.  

It is my sincere hope that The PSOJ will continue to be relevant and that private sector companies, associations and individuals will continue to make this Organisation their membership organisation of choice as we work towards achieving Jamaica’s vision to become “the place of choice to live, work, raise families and do business”.

Thank you!
Christopher Zacca

PRESIDENT
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